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Ethics and Project Management - Ralph L. Kliem, PMP 2011-10-14
Ethics plays a critical role in project management, but all too often, its importance is overlooked. This
benign neglect can result in serious consequences to individuals and organizations, ranging from tarnished
reputations to civil and criminal liability. Ethics and Project Management demonstrates the importance of
making ethics a key consideration in managing projects and describes the impacts that occur when ethical
transgressions arise. Providing the tools necessary for project managers to avoid an ethical lapse that can
put themselves and their organization at risk, this volume: Defines ethics and places it within the project
management context Discusses the contents of the Project Management Institute’s code of ethics Enables
project managers to recognize the trends that precipitate ethical dilemmas on a project Demonstrates how
ethical concerns permeate the entire project life cycle Provides tips on establishing a governance protocol
to ensure ethical compliance Explores legal issues that arise from unethical behavior Examines how ethical
concerns on a project can have global implications, and how to operate in international settings with
cultural differences Each chapter ends with a Getting Started Checklist, facilitating immediate application
of the concepts discussed and making it easy for project managers to determine whether they are in
compliance with ethical standards. Providing a solid roadmap for the ethical health of a project, this volume
is essential reading for all those concerned with avoiding the disastrous consequences of a cavalier
approach to ethics. Praise for the book: ... a great desktop reference for any project manager. It is a musthave title to complete any project management library and I recommend it to both new and highly
experienced project managers. —Gregg D. Richie, PMP, MCTS, CNP, Managing Principal, P8, LLC
Event Studies - Donald Getz 2016-02-22
Event Studies is the only book devoted to developing knowledge and theory about planned events. It
focuses on event planning and management, outcomes, the experience of events and the meanings attached
to them, the dynamic processes shaping events and why people attend them. This title draws from a large
number of foundation disciplines and closely related professional fields, to foster interdisciplinary theory
focused on planned events. It brings together important discourses on events including event management,
event tourism, and the study of events within various disciplines that are able to shed light on the roles,
importance and impacts of events in society and culture. New to this edition: New sections on social and
intangible influences, consumer psychology and legal environment, planning and policy framework to
reflect recent developments in the field Extended coverage of philosophy and research methods and how
they can best be used in event studies; social media as a marketing tool; and the class and cultural
influences of events New and additional case studies throughout the book from a wide range of
international events Companion website to include PowerPoint slides and updated Instructor’s Manual
including suggested lecture outlines and sequence, quizzes per chapter and essay questions.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The
Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
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changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Enterprise Project Governance - Paul C. Dinsmore 2012-03-28
In our increasingly competitive global economy, companies in all industries are struggling to survive and
seeking new ways to do more--and this places unprecedented pressure on project managers to take on and
govern multiple efforts simultaneously. Enterprise Project Governance reveals proven techniques for
dealing with the multiplicity of projects and ensuring that programs and initiatives create the value needed
to help your organization prosper. Through enlightening examples and case studies, readers will learn how
to examine new project proposals and align them with the priorities, resources, and strategies of the
organization. But this isn’t a one-person job. As its title suggests, Enterprise Project Governance takes a
more systemic approach to the important work of managing projects, teaching practical methods for
incorporating enterprise project governance into an organization's culture, synchronizing it with corporate
governance, and maximizing efficiency and results across departments. Whether you’re a boardroom exec,
an experience project manager struggling to keep up, or someone working in the trenches and hoping to
advance, this go-to guide will help you manage your workload--and even increase it--with ease.
Project Management - Harold Kerzner 2013-01-22
A new edition of the most popular book of project management case studies, expanded to include more than
100 cases plus a "super case" on the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold Kerzner's Project Management Case
Studies features a number of new cases covering value measurement in project management. Also included
is the well-received "super case," which covers all aspects of project management and may be used as a
capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management
Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam
Project Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's
landmark reference, Project Management: A Systems Approach to Planning, Scheduling, and Controlling.
(PMP and Project Management Professional are registered marks of the Project Management Institute,
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Inc.)
Project Management for Engineering, Business and Technology - John M. Nicholas 2020-08-02
Project Management for Engineering, Business and Technology is a highly regarded textbook that
addresses project management across all industries. First covering the essential background, from origins
and philosophy to methodology, the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task definition, scheduling,
budgeting, risk analysis, control, project selection and portfolio management, program management,
project organization, and all-important "people" aspects—project leadership, team building, conflict
resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of
project, program, or task force. The authors focus on the ultimate purpose of project management—to unify
and integrate the interests, resources and work efforts of many stakeholders, as well as the planning,
scheduling, and budgeting needed to accomplish overall project goals. This sixth edition features: updates
throughout to cover the latest developments in project management methodologies; a new chapter on
project procurement management and contracts; an expansion of case study coverage throughout,
including those on the topic of sustainability and climate change, as well as cases and examples from across
the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials, including
an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of
questions. Taking a technical yet accessible approach, this book is an ideal resource and reference for all
advanced undergraduate and graduate students in project management courses, as well as for practicing
project managers across all industry sectors.
Project Management - Bennet Lientz 2017-09-16
An ideal course text that helps students to identify, manage and solve problems that arise during the
lifecycle of projects. This problem-based approach encourages students to develop analytical and problemsolving skills and to get a more complete understanding of the factors that contribute to project success.
Convergence of Project Management and Knowledge Management - Taverekere Srikantaiah 2010
This book focuses on the proper access and delivery methods for explicit knowledge in projects and also
concentrates on tacit knowledge unknown and unavailable to most people in project environments. This
book also discusses the benefits of managing knowledge in projects, provides techniques, and addresses
strategy and deployment issues that will increase the rate of return on projects.
Project Management Using Earned Value - Gary C. Humphreys 2002-01-01

an excellent introduction to project management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and nuances of project management.
Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
Case Studies in Project, Program, and Organizational Project Management - Dragan Z. Milosevic
2010-04-19
The ever expanding market need for information on how to apply project management principles and the
PMBOK® contents to day-to-day business situations has been met by our case studies book by Harold
Kerzner. That book was a spin-off from and ancillary to his best selling text but has gained a life of its own
beyond adopters of that textbook. All indications are that the market is hungry for more cases while our
own need to expand the content we control, both in-print and online woudl benefit from such an expansion
of project management "case content". The authors propose to produce a book of cases that compliment
Kerzner's book. A book that offers cases beyond the general project management areas and into PMI®'s
growth areas of program management and organizational project management. The book will be structured
to follow the PMBOK in coverage so that it can not only be used to supplement project management
courses, but also for self sudy and training courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Project Management Best Practices - Harold Kerzner 2014-01-14
Senior executives and project managers from more than 50 world-class companies offer their best practices
for successful project management implementation The first two editions of the bestselling Project
Management Best Practices helped project managers navigate the increasingly complex task of working
within global corporations employing distant and diverse work teams. This new Third Edition includes the
same valuable wealth of proven best practices, while following up on case studies from previous editions
and offering new case studies on project management practices at large and small companies. The Third
Edition offers insight from project managers and executives at more than fifty global companies in all
sectors of the market. These industry-leading professionals offer insight and best practices for: Project risk
management Project management for multinational cultures and cultural failures Focusing on value, as well
as cost and schedule Integrated and virtual project teams Covering the latest developments in the project
management field, Project Management Best Practices, Third Edition offers a must-have window into the
issues and solutions facing corporate managers, project and team managers, engineers, project team
members, and business consultants in today's global market.
Encyclopedia of Information Science and Technology, Fourth Edition - Khosrow-Pour, D.B.A., Mehdi
2017-06-20
In recent years, our world has experienced a profound shift and progression in available computing and
knowledge sharing innovations. These emerging advancements have developed at a rapid pace,
disseminating into and affecting numerous aspects of contemporary society. This has created a pivotal need
for an innovative compendium encompassing the latest trends, concepts, and issues surrounding this
relevant discipline area. During the past 15 years, the Encyclopedia of Information Science and Technology
has become recognized as one of the landmark sources of the latest knowledge and discoveries in this
discipline. The Encyclopedia of Information Science and Technology, Fourth Edition is a 10-volume set
which includes 705 original and previously unpublished research articles covering a full range of
perspectives, applications, and techniques contributed by thousands of experts and researchers from
around the globe. This authoritative encyclopedia is an all-encompassing, well-established reference source
that is ideally designed to disseminate the most forward-thinking and diverse research findings. With
critical perspectives on the impact of information science management and new technologies in modern
settings, including but not limited to computer science, education, healthcare, government, engineering,

Project Management - Stephen Hartley 2020-07-25
Organisations increasingly look to project management to deal with short timeframes, tight budgets,
changing requirements and risk management in everyday operations, as well as for major strategic
projects. Project management knowledge and skills are now essential for professionals just about
everywhere, from teachers, social workers and lawyers, to engineers, builders and accountants. Stephen
Hartley's Project Management is based on the recognised global standard for project management, the
Project Management Body of Knowledge (PMBOK Guide), and it incorporates aspects of Agile, PRINCE2,
Lean and other popular methodologies. It offers a thorough overview of the principles of project
management, combined with tools and guidelines to manage projects of all sizes, from inception to
evaluation. Written in an accessible and engaging style, Stephen Hartley's widely used text has been fully
revised and updated. It focuses on shared responsibility, transparent documentation, reporting
achievement over activity, and continuous improvement. It is illustrated with examples and case studies,
and accompanied by a suite of downloadable templates and tools. 'Stephen Hartley is without doubt
Australia's leading authority on project management. This book is the bible for any current or future project
manager.' - Dr Tim Baker, author of The End of the Performance Review
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic book provides businesspeople with
project-management-case-studies-4th-edition
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business, and natural and physical sciences, it is a pivotal and relevant source of knowledge that will
benefit every professional within the field of information science and technology and is an invaluable
addition to every academic and corporate library.
Construction Project Management - Frederick E. Gould 2011
Construction Project Management, Third Edition provides readers with the "big picture" of the construction
management process, giving a perspective as to how the construction industry functions in relation to the
national economy and in the public's eye. This book focuses on the collaborative effort required to complete
any public or private construction project, providing the construction professional with the skills needed to
work with and alongside the owner representative, the designer, and within the public's eye. It explains in
detail the project elements and environment, and the responsibilities of the varied project professionals,
and follows in detail the chronology of a project.
Project Management - Jeffrey K. Pinto 2007
The fundamentals of project management with a wide assortment of business applications. "Project
Management" takes a decision-making, business-oriented approach to the management of projects, which is
reinforced throughout the text with current examples of project management in action. And because
understanding project management is central to operations in various industries, this text also addresses
project management within the context of a variety of successful organizations, whether publicly held,
private, or not-for-profit.
The AMA Handbook of Project Management - Paul C. Dinsmore 2014-06-12
A must-read for any project management professional or student. Projects are the life blood of any
organization. Revised to reflect the latest changes to A Guide to the Project Management Body of
Knowledge (PMBOK(R)) and the Project Management Professional Exam(R), the fourth edition of The AMA
Handbook of Project Management provides readers with a clear overview of a complex discipline. Covering
everything from individual projects to programs and strategic alignment, it addresses: Project initiation and
planning Communication and interpersonal skills Scheduling, budgeting and meeting business objectives
Managing political and resource issues Implementing a PMO Measuring value and competencies. The book
compiles essays and advice from the field's top professionals and features new chapters on stakeholder
management, agile project management, program management, project governance, knowledge
management, and more. Updated with fresh examples, case studies and solutions to specific project
management dilemmas, it remains an essential reference to the critical concepts and theories all project
managers must master.
Project Management Case Studies - Harold Kerzner 2017-04-24
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES FROM DISNEY,
THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job experience, case studies are the most
important part of every project manager's training. This Fifth Edition of Project Management Case Studies
features more than one hundred case studies that detail projects at high-profile companies around the
world. These cases offer you a unique opportunity to experience, first-hand, project management in action
within a variety of contexts and up against some of the most challenging conditions any project manager
will likely face. New to this edition are case studies focusing on agile and scrum methodologies. Contains
100-plus case studies from companies that illustrate both successful and not-so-successful project
management Represents an array of industries, including medical and pharmaceutical, aerospace,
entertainment, sports, manufacturing, finance, telecommunications, and more Features 18 new case
studies, including high-profile cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project Management Professional (PMP)® Certification Exam
Experienced PMs, project managers in training, and students alike will find this book to be an indispensable
resource whether used as a standalone or combined with the bestselling Project Management: A Systems
Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM, PMBOK, PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.
Code of Practice for Project Management for Construction and Development - CIOB (The Chartered
Institute of Building) 2014-07-23
The first edition of the Code of Practice for Project Management for Construction and Development,
project-management-case-studies-4th-edition

published in 1992, was groundbreaking in many ways. Now in its fifth edition, prepared by a multi-institute
task force coordinated by the CIOB and including representatives from RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide and reference to the principles and practice of project management
in construction and development. Good project management in construction relies on balancing the key
constraints of time, quality and cost in the context of building functionality and the requirements for
sustainability within the built environment. Thoroughly updated and restructured to reflect the challenges
that the industry faces today, this edition continues to drive forward the practice of construction project
management. The principles of strategic planning, detailed programming and monitoring, resource
allocation and effective risk management, widely used on projects of all sizes and complexity, are all fully
covered. The integration of Building Information Modelling at each stage of the project life is a feature of
this edition. In addition, the impact of trends and developments such as the internationalisation of
construction projects and the drive for sustainability are discussed in context. Code of Practice will be of
particular value to clients, project management professionals and students of construction, as well as to the
wider construction and development industries. Much of the information will also be relevant to project
management professionals operating in other commercial spheres.
Museum Basics - Timothy Ambrose 2006-04-18
Fully updated and extended to include the many changes that have occurred in the last decade and
including glossary, sources of information and bibliography, this books draws on a wide range of practical
experience to provide an invaluable guide to all aspects of museum work and staff experience for museums
worldwide.
Innovation Project Management - Harold Kerzner 2019-07-02
Actionable tools, processes and metrics for successfully managing innovation projects Conventional project
management methods are oftentimes insufficient for managing innovation projects. Innovation is lost under
the pre-determined scope and forecasted environments of traditional project management. There is
tremendous pressure on organizations to innovate, and the project managers responsible for managing
these innovation projects do not have the training or tools to do their jobs effectively. Innovation Project
Management provides the tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization, conceive elegant solutions, and, when
necessary, promote changes to their organizational culture. There are several kinds of innovation—ranging
from incremental changes to existing products to wholly original processes that emerge from marketdisrupting new technology—that possess different characteristics and often require different tools. Bestselling author and project management expert Harold Kerzner integrates innovation, project management,
and strategic planning to offer students and practicing professionals the essential tools and processes to
analyze innovation from all sides. Innovation Project Management deconstructs traditional project
management methods and explains why and how innovation projects should be managed differently. This
invaluable resource: Provides practical advice and actionable tools for effectively managing innovation
projects Offers value-based project management metrics and guidance on how to establish a metrics
management program Shares exclusive insights from project managers at world-class organizations such as
Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation projects Explores a variety of
types of innovation including co-creation, value-driven, agile, open versus closed, and more Instructors
have access to PowerPoint lecture slides by chapter through the book’s companion website Innovation
Project Management: Methods, Case Studies, and Tools for Managing Innovation Projects is an essential
text for professional project managers, corporate managers, innovation team members, as well as students
in project management, innovation and entrepreneurship programs.
EBOOK: Operations and Supply Chain Management, Global edition - F. Robert Jacobs 2013-06-16
Resourceful companies today must successfully manage the entire supply flow, from the sources of the firm,
through the value-added processes of the firm, and on to the customers of the firm. The fourteenth Global
Edition of Operations and Supply Chain Management provides well-balanced coverage of managing people
and applying sophisticated technology to operations and supply chain management.
Project Portfolio Management in Theory and Practice - Jamal Moustafaev 2016-10-04
Every CEO in the world, if questioned, will always complain that there are a lot of ideas to implement, but,
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unfortunately, insufficient resources to accomplish them. This book provides a solution to this dilemma by
supplying techniques to assess the value of projects, prioritize projects, and decide which projects to
implement and which to postpone. In addition, it describes various methods of balancing project portfolios
and different strategic alignment models. The book provides thirty real-life project portfolio management
case studies from pharmaceutical, product development, financial, energy, telecommunications, not-forprofit and professional services industries.
Project Management JumpStart - Kim Heldman 2018-09-07
An informative introduction for those considering a career in project management Project Management
JumpStart offers a clear, practical introduction to the complex world of project management, with an
entertaining approach based on real-world application. Fully revised to align with a Guide to the Project
Management Body of Knowledge –PMBOK Guide©, 6th edition, this book provides an overview of the field
followed by an exploration of current best practices. The practical focus facilitates retention by directly
linking critical concepts to your everyday work, while the close adherence to PMBOK guidelines makes this
book the perfect starting point for those considering certification to earn either PMP or CompTIA Project+
credentials. Project management is a top-five, in-demand skill in today’s workplace, and the demand has
spread far beyond IT to encompass nearly every industry; any organization that produces goods or services,
whether for profit or not, has a vested interest in ensuring that projects are completed on time, on budget,
and to the satisfaction of the client—this is the heart of the project management function. Let Kim
Heldman, bestselling author of PMP Study Guide and CompTIA Project+ Study Guide, walk you through the
basic principles and practices to help you build a strong foundation for further training. Understand current
project management methods and practices Explore project management from a practical perspective
Delve into illustrative examples that clarify complex issues Test your understanding with challenging study
questions Trillions of dollars are invested in various projects around the world each year, and companies
have learned that investing in qualified project management professionals pays off in every aspect of the
operation. If you’re considering a career in project management, Project Management JumpStart provides
an excellent introduction to the field and clear direction for your next steps.
A Contractor's Guide to Planning, Scheduling, and Control - Len Holm 2022-01-10
A MUST-HAVE, PRACTICAL GUIDE THAT CONNECTS SCHEDULING AND CONSTRUCTION PROJECT
MANAGEMENT In A Contractor’s Guide to Planning, Scheduling, and Control, an experienced construction
professional delivers a unique and effective approach to the planning and scheduling responsibilities of a
construction project manager, superintendent, or jobsite scheduler. The author describes the complete
scheduling cycle, from preconstruction and scheduling through controls and closeout, from the perspective
of real-world general contractors and scheduling professionals. Filled with tools and strategies that actually
help contractors build projects, and light on academic jargon and terminology that’s not used in the field,
the book includes examples of real craft workers and subcontractors, like electricians, carpenters, and
drywallers, to highlight the concepts discussed within. Finally, an extensive appendix rounds out the book
with references to additional resources for the reader. This comprehensive guide includes: Thorough
introductions to construction contracting, lean construction planning, subcontractor management, and
more A comprehensive exploration of a commercial case study that’s considered in each chapter,
connecting critical topics with a consistent through line End-of-chapter review questions and applied
exercises Access to a companion website that includes additional resources and, for instructors, solutions,
additional case studies, sample estimates, and sample schedules Perfect for upper-level undergraduate
students in construction management and construction engineering programs, A Contractor’s Guide to
Planning, Scheduling, and Control is also an irreplaceable reference for general contractors and
construction project management professionals.
Project Management - Jack R. Meredith 2017-10-30
Projects continue to grow larger, increasingly strategic, and more complex, with greater collaboration,
instant feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever, effective
project management is critical for the success of any deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials
of the field using a managerial approach to both fundamental concepts and real-world practice. Designed
project-management-case-studies-4th-edition

for business students, this text follows the project life cycle from beginning to end to demonstrate what
successful project management looks like on the ground. Expert discussion details specific techniques and
applications, while guiding students through the diverse skill set required to select, initiate, execute, and
evaluate today's projects. Insightful coverage of change management provides clear guidance on handling
the organizational, interpersonal, economic, and technical glitches that can derail any project, while indepth cases and real-world examples illustrate essential concepts in action.
Managing Networks in Project-Based Organisations - Stephen Pryke 2017-09-25
The first book demonstrating how to apply the principles of social network analysis to managing complex
projects This groundbreaking book gets project managers and students up to speed on state-of-the-art
applications of social network analysis (SNA) for observing, analysing, and managing complex projects.
Written by an expert at the leading edge of the SNA project management movement, it clearly
demonstrates how the principles of social network analysis can be used to provide a smarter, more
efficient, holistic approach to managing complex projects. Project managers, especially those tasked with
managing large, complex construction and engineering projects, traditionally have relied upon analysis and
decision-making based upon hierarchical structures and vaguely defined project systems, much of which is
borrowed from historic scientific management approaches. However, it has become apparent that a more
sophisticated methodology is required for observing project systems and managing relationships with
today’s more knowledgeable and demanding clients. Social network analysis (SNA) provides just such an
approach. Unfortunately, existing books on social network analysis are written primarily for sociologists
and mathematicians, with little or no regard for the needs of project managers — until now. The first and
only book of its kind, Managing Networks in Project-Based Organisations: Offers a framework and a fullydeveloped approach to applying SNA theory and methodologies to large, complex projects Describes highly
effective strategies and techniques for managing the iterative and transient relationships between networkdefining actor roles involved in the delivery of complex projects Uses numerous real-world examples and
case studies of successful applications of SNA to large-scale construction and engineering projects around
the world Draws on its author’s decades of experience managing complex projects for demanding clients,
as well as his extensive academic research in Project Management Managing Networks in Project-Based
Organisations is an important working resource for project management professionals and consultants,
especially those serving the construction and engineering industries. It is also an excellent text/reference
for postgraduate students of project management and supply chain management, as well as academic
researchers of project management.
Project Planning and Control - Albert Lester 2003
The book covers the principles and tools of project management. All the 'hard' topics which may appear in
the APMP examination are explained and worked through in practical examples. Real-life case studies show
how the theory can be adapted to work 'in the field'. This approach means that techniques can be fully
understood and appreciated. Useful summaries clarify the use of all the techniques used to manage a
project. The advantages of using network analysis and earned value analysis when planning a project are
explained. The latest project management systems that use critical path methods are described and a
detailed examination of one widely used system illustrates the general characteristics of modern project
planning software. Two well-known computer programs are described in detail. Albert Lester was a project
manager with Tarmac Construction and Foster Wheeler Power Products managing large multi-discipline
petrochemical and power generation projects. He has been a compiler and is an examiner for the APMP
certificate and lectures on project management as well as assessing for APM many project management
courses. * A comprehensive resource for project managers * Written by a well-known and authoritative
author * A recommended resource for the Association of Project Management courses
The Standard for Program Management - Fourth Edition (Hindi) - 2018-12-25
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
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sponsors, stakeholders or students studying project management as part of a wider business qualification
or degree.
The Standard for Portfolio Management - Project Management Institute 2008
Presents an introduction to the processes of portfolio management, discussing how to identify business
goals, develop strategy, evaluate environmental and risk factors and successfully complete project
objectives. Original.
Project Management in Practice - Samuel J. Mantel 2011
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that
are directly related to practice.
The Ethical Engineer - Robert McGinn 2018-02-13
An exploration of the ethics of practical engineering through analyses of eighteen rich case studies The
Ethical Engineer explores ethical issues that arise in engineering practice, from technology transfer to
privacy protection to whistle-blowing. Presenting key ethics concepts and real-life examples of engineering
work, Robert McGinn illuminates the ethical dimension of engineering practice and helps students and
professionals determine engineers’ context-specific ethical responsibilities. McGinn highlights the “ethics
gap” in contemporary engineering—the disconnect between the meager exposure to ethical issues in
engineering education and the ethical challenges frequently faced by engineers. He elaborates four
“fundamental ethical responsibilities of engineers” (FEREs) and uses them to shed light on the ethical
dimensions of diverse case studies, including ones from emerging engineering fields. The cases range from
the Union Carbide pesticide plant disaster in India to the Google Street View project. After examining the
extent to which the actions of engineers in the cases align with the FEREs, McGinn recapitulates key ideas
used in analyzing the cases and spells out the main lessons they suggest. He identifies technical, social, and
personal factors that induce or press engineers to engage in misconduct and discusses organizational,
legal, and individual resources available to those interested in ethically responsible engineering practice.
Combining probing analysis and nuanced ethical evaluation of engineering conduct in its social and
technical contexts, The Ethical Engineer will be invaluable to engineering students and professionals.
Meets the need for engineering-related ethics study Elaborates four fundamental ethical responsibilities of
engineers Discusses diverse, global cases of ethical issues in established and emerging engineering fields
Identifies resources and options for ethically responsible engineering practice Provides discussion
questions for each case
Project Management: The Managerial Process 6e - Erik Larson 2014-07-16
Project Management: The Managerial Process 6e
Global Project Management - Jean Binder 2016-04-22
Ongoing research shows that whilst 90 per cent of large companies are conducting global projects to take
advantage of distributed skills, around-the-clock operations and virtual team environments, less than one
third of them have effective, established practices to help project managers and team members working
over a distance. As a consequence, most organisations struggle to reach the required levels of quality and
effectiveness from these projects because their methods and practices are not adapted to a global multicultural environment, where most communication is in writing and asynchronous. Global Project
Management describes how to adapt your organisation and your projects to thrive in this environment. The
book goes beyond the recommendations on collaborative tools, to suggest the development of best
practices on cross-cultural team management and global communication, recommend organisational
changes and project structures, and propose alternatives for the implementation of the new practices and
methods. The text is filled with real-life examples and techniques and illustrates how to apply the
recommendations as part of the successful management of any global project.
Agile Project Management - Project Management Journal 2013-06-26
The development of the Agile Movement, whatever the area ofapplication or discipline, comes from the
famous “faster,cheaper, better" maxim. As such, the agile manufacturing paradigmrests on four principles:
response to change and uncertainty,supplying highly customized products, synthesis of
diversetechnologies, and intra-enterprise and inter-enterpriseintegration. For the reader interested in agile
project management applications,response to changes, and transformations and its impact on

Management Information Systems: Managerial Perspectives, 4th Edition - D.P. Goyal 2014
The 4th edition of this book has been updated to meet the new requirements of the students, professors,
and practitioners. This is an enhanced version of the earlier editions. To update and enhance the coverage
of the book, many chapters have been restructured, and some new content/chapters have also been added.
In addition, to have better engagement and learning outcomes for the reader, certain new pedagogical
features have also been added. NEW IN THIS EDITION • A new chapter on ‘Ethical and Social Issues’ •
Applications using MS-Access in the upgraded Chapter 5 – Data Resource Management • Concepts on
organisations in Chapter 2 – Information, Systems and Organisation Concepts • Concepts of e-Governance
in chapter 7 – e-Commerce, e-Business and e-Governance • Some latest trends and concepts in Chapter 4 –
IT Infrastructure • Concepts on Project Management in chapter 12 – IS development and Project
Management KEY FEATURES • Some new cases have been added, and various case studies from the
earlier edition have been updated • New pedagogical elements, such as Objective-type Questions,
True/False Questions, Review Questions and Assignments have been added in chapters • Glossary has also
been incorporated to get a quick understanding of the terms used in the book • Instructor support has been
added on the web through Online Resources
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with
insights from one of the best-known and respected authorities on the subject. From the intricate framework
of organizational behavior and structure that can determine project success to the planning, scheduling,
and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new
case on the Iridium Project covering all aspects of project management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Project Management, Planning and Control - Albert Lester 2007
A comprehensive book on project management, covering all principles and methods with fully worked
examples, this book includes both hard and soft skills for the engineering, manufacturing and construction
industries. Ideal for engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the complete body of knowledge
for both the Project Management Institute (PMI) and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious about project
management. â€¢The complete body of knowledge for project management professionals in the
engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079
standard on project management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
The Essentials of Project Management - Mr Dennis Lock 2014-11-28
The fourth edition of Essentials of Project Management is the complement to Dennis Lock's comprehensive,
and encyclopaedic textbook; Project Management (now in its Tenth Edition). Essentials provides a concise
account of the principles and techniques of project management, designed to meet the needs of the
business manager or student. Using examples and illustrations, the author introduces the key project
management procedures and explains clearly how and when to use them. More people than ever before
need to understand the basic processes, language and purpose of project working. Essentials of Project
Management remains the ideal text for anyone new to project working, including; senior managers, project
project-management-case-studies-4th-edition
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managingprojects, this book is a must-read. Various insights are covered,including: how to master
complexity and changes in projects, economy, andsociety; how interaction between the project
management team and projectowners can influence risk management; how to move beyond the traditional
mechanistic projectmanagement approach; how to include agile principles into an improved
LogicalFramework Analysis structure; what the impact is of agile principles on projectmanagement
organizations what kind of innovative project management practice supportsagile principles; and much
more.
Project Management - Harvey Maylor 2005
Combining a strong academic approach with relevant practical cases, this text skilfully shows the range of
issues that face project managers throughout the project cycle. Harvey Maylor considers projects as being
a core business activity and approaches the subject from a strategic perspective, covering both the role of
projects in the execution of organisational strategy and the application of strategic principles in projects.
"Classic features: " Covers a wide range of project settings, from traditional large-scale industrial projects
through to small-scale personal projects, in both service and manufacturing settings Each chapter contains
examples of 'Project Management in Practice' as well as case studies, discussion questions and exercises to

project-management-case-studies-4th-edition

help you check your understanding This new Media Edition comes with a free CD Rom containing a 60-day
evaluation version of Microsoft Office Project Professional 2003 to help familiarise you with the most
commonly used project management software. "Project Management" is used extensively to accompany
courses on undergraduate, masters and MBA programmes, as well as for in-company training and for
professionals wanting to bring themselves up-to-date with developments in the field. Extra teaching
materials are available online for lecturers at http: //www.booksites.net/maylor. Dr Harvey Maylor is
Lecturer in Operations and Project Management at the University of Bath School of Management. He is
also a consultant and trainer in the area of Project Management, and has received funding for his research
from industry, government, the European Commission, and most recently, the Project Management
Institute. 'For all involved in projects, it's a book that needs to be on your bookshelf, but better in your
hand'. "Bob Saunders, Open University and Association for Project Management." 'A thorough introduction
to project management. Highly recommended for use as an introductory course text'. "Paul Walley,
Lecturer in Operations Management, Warwick Business School." 'A useful introduction to the subject for
students, as it indicates the complexity of the subject and its importance in a wide range of industries'.
"Prof J.H.Rogerson, Dean of Engineering, Science and Manufacturing, Cranfield University"
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